CEAL envisions a thriving aging
ecosystem, offering adaptive solutions,
Innovative research, and person-
centered approaches so that everyone

has a long life of health, opportunity,
and purpose.

Age-Friendly Workforce

Longevit
gevity Initiatives Development

Research Policy

v
(o]
o
h
 §
v
=
O
o
T



e Older adults will outhnumber children

WHAT'S GOING ON IN THE
WORLD OF AGING?

LONG-TERM

RAPID SHIFT IN MPACTS

DEMOGRAPHICS

« By 2030, all baby boomers will have

reqched.65 years old and older |NCREASED
adults will make up 20% of the US LONGEVITY

population

BUILT
ENVIRONMENTS

ECONOMIC &
BUSINESS

« The number of centenarians
(people aged 100 and over) is
projected to quadruple over the SOCIAL
next 30 years. ENVIRONMENT

under 5 for the first time

« Most diverse population of older
adults in US history

Not just more years, but more
HEALTHY years!

Data from US Census 2019, US Census 2024



San Diego Caregiver Connections

CEAL 12 (5 Hours) > CEAL 42 (5 Hours) >

o Assisting with Independent e Overview of End-of-Life Care

* Managing Grief After the Death of a
Living Through IADLs CEAL 21(5 Hours) > C”emg 2
* Overview of Transfers and ¢ Understanding Cultural Competency e Teepa Snow — End of Life Care and
Mobility Equipment ¢ Providing Homecare to LGBT Older Letting Go
e Overview of Nutrition and Food Adults e Coping Skills for Caregiving
Preparation * Recognizing Barriers to Care e End of Life Dementia Care

 Assisting with Activities & e Overview of Physical Disabilities and
Chronic Conditions

Recreational Therapy at Home
s e Qverview of Mental lliness Care
e Maintaining a Clean & Healthy

e Caring for Older Adults with Hoarding

Environment Disorder

Nearly 8,000 participants completed more tha
80,000 hours of training in 2.5 years!

SDCC supports both paid and family
caregivers by providing self-paced online
training & peer-to-peer support

The Impact
+ 91% of caregivers reported
Improvements in key skills
« 86% felt more prepared to take on
caregiving responsibilities
» 100% participants recommend Peer
Support




CEAL 4C'S OF CAREGIVER SUPPORT

Every interaction is a chance
to show care, small moments
add up to big impact.

Commitment turns
caregiving from a job
into a calling.

Competence builds trust
with the people you serve.

When caregivers feel
connected, everyone benefits.
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Care begins with compassion for
those you support and for yourself.
Effective caregiving means balancing

empathy with self-preservation.
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It's about finding purpose and passion

Commitment is the dedication that \
sustains caregivers through
challenges and change. %

in your role while building the
resilience to keep going.
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Competence transforms good intentions
into safe, effective, and confident care.
It's about equipping caregivers with the
skills and knowledge they need to meet

real-world challenges.
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Caregiving is stronger when it's not done
alone. Connection fosters community,
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combats isolation, and creates
opportunities for shared learning.
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For others: Learn how to listen actively, recognize needs
beyond the surface, and create moments of dignity and
respect in everyday interactions.
For yourself: Practice self-care strategies that protect your
energy, prevent burnout, and keep you grounded.
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Develop tools to manage stress and avoid compassion
fatigue.

Learn to align daily caregiving tasks with a sense of
greater mission and meaning.

Celebrate milestones, both small wins and major
achievements, to renew motivation.

Access evidence-based training in areas like dementia care,
mobility support, communication, and emergency response.
Strengthen problem-solving and decision-making for
complex care situations.

Gain confidence by practicing new skills in supportive
learning environments.
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Participate in peer-support groups to share experiences,
advice, referrals, and encouragement.

Build networks of support with fellow caregivers,
healthcare professionals, and community resources.
Learn how teamwork and collaboration improve not only
your well-being but also the quality of care.
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Supporting Peers and Raising Knowledge
in San Diego (SPARK-SD) is a regionall
peer-to-peer support network designed
for anyone working with older adults.

 Volunteer-led online peer groups
« Quarterly in-person networking events
 Professional resources




Workforce Advisory Board

« Quarterly meetings with local partners

- Focused on identifying current and emerging needs in San Diego’s direct care workforce

 Topics include recruitment, onboarding, training gaps, retention, and career
development
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Community Engagement

Inform, Involve, Inspire

CENTER FOR
EXCELLENCE IN
AGING & LONGEVITY

MISSION STATEMENT
Bridging academia with government,
business, and the community to meet
the current and emerging challenges

of healthy aging across the lifespan.

FOCUS AREAS
Longevity
Age-Friendly Initiatives
Policy

Research

Workforce Development
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« Community CallHub

» Age-Friendly Action Plans

- Healthy Longevity Webinar Series



+ CERTIFICATE IN AGING LEADERSHIP
FOUR COURSE PROGRAM

Recent graduates and current
professionals learn essential

knowledge and gain skills for
leadership roles in the aging sector.

4 Classes start January 20, 2026
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This program provides an in-depth exploration [ Ty
of the current challenges, opportunities, & = P

innovations shaping the field of aging & longevity. [E]% 3%




2025 CEAL SPRING SYMPOSIUM

California
Department
of AGING

California’s Master Plan for Agings:
Leveraging the Power of Collaborat

CENTER FOR
EXCELLENCE IN
AGING & LONGEVITY

MISSION STATEMENT
Bridging academia with government,
business, and the community to meet
the current and emerging challenges
of healthy aging across the lifespan.

FOCUS AREAS
4% Longevity.
# Age-Friendly Initiatives
3 Policy
# Research
# Workforce Development

ceal.sdsu.edu
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Save the Date:
April 9-10, 2026
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Stay Connected

Visit our Website:
https://ceal.sdsu.edu

Email: shornberger@sdsu.edu

Follow Us! B
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https://ceal.sdsu.edu/
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